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Dear members and colleagues,

In this issue, I am pleased to introduce to you some special features included in
this newsletter and uploaded on our Society website: http//www.hksne.org.hk

Our first feature article is an interview with a rehabilitation nurse, the first report
on the many interviews of this nature that we have conducted. Through the
interview, we hope to capture the exemplary work that Hong Kong nurses have
done for the benefit of the people they serve and for the advancement of the
profession. As educators, we believe in striving for excellence and learning from
good role models and we hope to provide illustrative examples of such role
models in this and future issues.

As the following poem says,

                                      ~~ ~~

We hope you enjoy reading this issue of the newsletter and gain insight from
sharing the experience of our colleague. I would also like to invite you to visit
our website for further information about the activities of the Society. From
June 4-7, 2007, we have co-organized a conference titled “Modernizing Nursing”
together with four other associations. This conference was arranged immediately
after the ICN conference held in Yokohama, Japan. In the Modernizing Nursing
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conference, we were privileged to have speakers who have
presented at ICN as well as nurse leaders from Mainland
China  and  Hong Kong.  Over  200  de lega tes  f rom
Mainland China, Macau and Hong Kong participated in
the conference .  At  the end of  the  conference,  we
composed the following statement of action:

This statement of action was signed by myself, representing
the Society for Nursing Education and other nurse leaders,
including Director Guo Yan Hong, the Director of Nursing
Divisions, Department of Medical Administration, Ministry
of Health, China.

Though you may not have attended the conference, I hope
all society members will take ownership of this statement
of action. The organizing committee plan to follow through
this statement of action and arrange a further conference in
two years to share our realization of these goals.

Keep on enjoying your work and life. Remember, your
clients will only be happy and healthy if you are happy and
healthy as well.

International Nurses Day 2007

Each year during the week of May 12,  local  and
international celebrations are organized in memory of the
birthday of Florence Nightingale, for her dedication to the
nursing profession and for her efforts in improving the
health of the population. This year, the Society co-
organized two major events with other nursing professional
organizations to officially recognize the strength of nurses.

First, on May 9 the Society co-organized a celebration
dinner with other nursing colleagues from the public and
private sectors, and from educational institutions. The
dinner was held at Laguna Palace Restaurant, Fisherman’s
Wharf, Hunghom, Kowloon at 7 PM. The theme for this
year’s International Nurses Day was “Care for You, Care
for Us”. With unity among the various sectors, the
organizing committee hoped that nurses could share their

innovative vision to face the challenges ahead. Guests who
were invited to give speeches were Mr. Anthony Wu,
Chairman of the Hong Kong Hospital Authority; Dr. Leong
Che Hung, the Society’s patron; Ms. Sannie Chan, Principal
Nursing Officer, Department of Health; Dr Susie Lum,
Chief Manager (Nursing) / Chief Nurse Executive, Hospital
Authority Head Office and Dr. Joseph Lee, Legislative
Councilor, Health Services Constituency. During the
dinner, a slide show was presented which highlighted
nurses’ strengths and achievements in caring for their
patients and clients. Colleagues were also reminded that
nurse’s week was not just a time to cerebrate nurses’
achievements but also a good opportunity to reflect on how
to take care of themselves as well. Our colleagues were
also honored for their hard work and dedication to the
nursing profession.

Frances joined other committee members to honor nurses by

giving them flowers

The Society’s members at the International Nurses Day 2007

dinner
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The second event celebrating International Nurses Day
2007 was an open forum held on 11 May, 2007 in Queen
Elizabeth Hospital with four nursing associations (College
of Nursing, Hong Kong Nurses General Union, HKCCSA-
Nurses Branch, HKCCSA-Enrolled Nurses Branch). The
theme of the forum was “Nurses’  Achievement and
Challenges” ( ) .  Ms.  Zhong Huasun

With guests

Ms. Zhong Huasun , the
awardee of the 39th Florence Nightingale
Medal (2003) 

a n d  P r o f .
Frances Wong, Chairperson of the Society

Panel discussion

( ) ,  the  awardee  o f  the  39 th  F lo rence
Night ingale  Medal  (2003) ,  Prof .  Frances  Wong,
Chairperson of the Society, and Heads of other associations
delivered speeches. Society Vice-chairperson, Prof. Sally
Chan, was the moderator at the forum. A full house of
nursing colleagues and participants exchanged their views
actively during the forum.

3
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21st Annual General Meeting and Dinner (9 March 2007)

In cerebration of the 21st Anniversary, the Society hosted a
scientific meeting and a dinner on March 9, 2007 at Royal
Pacific  Hotel  & Towers ,  China Hong Kong Ci ty,
Tsimshatsui, Kowloon, Hong Kong. Approximately 110
colleagues and community partners joined the dinner
including the former chairpersons, advisors, guests and
members of our Society.

The theme of the scientific meeting was “Community
Partnership: Nurses’ Contributions”. The meeting was
opened by our patron; the Honorable Dr. Leong Che Hung.
Speeches on the meeting theme were given by two advisors
of the Society, Ms. Georgina Ho, Chief Nursing Officer,
Department of Health and Dr. Susie Lum, Chief Manager
(Nursing) / Chief Nurse Executive, Hospital Authority Head
Office.

Dr. Leong stressed how nurses could contribute to the
community by fulfilling many different roles. Nurses should
actively take part in the development of our community by
expressing their views and sharing their experiences with
the community via statutory consultative bodies. He
provided an example of the influences of global aging. In
order to better prepare our communities for the aging
population, Dr. Leong highlighted the importance of
involving more nurses to help the population and their
families in becoming more self reliant.

Ms. Ho discussed how the 1,200 public health nurses
working in the Department of Health (DH) practice various
roles in enhancing health for all in the community. The DH
recognizes the importance of partnership and Ms. Ho
emphasized that sharing common goals, joint planning and
commitment are important factors in facilitating sustainable
partnerships with the community.

Dr. Lum pointed out that nurses have provide services
to the Hong Kong community for more than 30 years,
providing nursing care to clients in need wherever they live.
Dr. Lum also stressed the importance of partnership
with different stakeholders including patient support
organizations, family members, and patients themselves.
This partnership could include people both inside and
outside Hong Kong, including nurses in Mainland China.

Three nursing colleagues, Ms. Janet Leung, Mr. Chung Tak
Ki and Ms. Joan Ho, shared with those in attendance three
community projects which demonstrated how nurses

contributed to improve quality of care by collaborating with
community partners.

The first project entitled “Community Partnership –
Transitional Care for the Elderly Discharged from the Queen
Elizabeth Hospital (QEH)” was presented by Ms. Janet
Leung, Advance Practice Nurse (Ward & Unit Management),
Central Nursing Division, Queen Elizabeth Hospital.
Ms. Leung outlined that the project is designed to provide
transitional care to individuals who are aged 60 or above
following hospitalization in QEH. The project is conducted
in partnership with the Hong Kong Polytechnic University
and several social service agencies in the surrounding
districts. The primary goal of the project is prevent hospital
re-admission among the participants. Participants benefit
from continued psycho-social and emotional support as well
as individually-based patient education on such skills insulin
injection, food management, medication adherence, and
home safety. Preliminary results show that patients receiving
the transitional care demonstrated better self care abilities,
improved adherence to medication regimes, and greater
awareness of safely in bathing than those receiving
conventional care.

The second project entitled: “Monitoring Pressure Sore Risk
Assessment Tool in Hospital” was presented by Mr. Chung
Tak Ki, Nurse Specialist (Geriatric Unit), Shatin Hospital.
Mr. Chung found that Braden scale was the most suitable
assessment tool for measuring risk of pressure sore
development when compared with the Norton scale and the
Waterlow scale. The benefits of using this scale were also
illustrated.

The third project, entitled “Telephone Nursing Consultation
Services (TNCS)” was introduced by Ms. Joan Ho,
Department of Manager (Integrated Medical Services),
Rutonjee Hospital (RH) and Tang Shiu Kin Hospital
(TSKH). Using proactive telephone follow-up by nurses,
the TNCS focuses on continuing to assess the health care
needs of discharged patients, provision of education, and
referral to appropriate health care services in the community.
The project involved both hospital-based health-care
professionals and those working in the community. The key
stakeholders who took part in the referral system included
district  elderly care centers from non-government
organizations, Government Out-Patient Clinics, General
Practitioners, volunteers, and nursing and allied health
services in the community. Participants in the project were
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individuals who had been discharged from the Department of
Medicine & Geriatrics at Pamela Youde Nethersole Eastern
Hospital (PYNEH), RH & TSKH, who had been admitted
to one of the hospitals three times, or more in the previous
year due to acute medical problems, and who had three co-
morbidities or more. Preliminary results indicated that
patients who received TNCS when compared with patients
who received conventional care had significant fewer visits
to the Accidents and Emergency Department and fewer
hospital admissions.

The scientific meeting was followed by an annual dinner.
In welcoming guests to the dinner, society chairperson, Prof.
Frances Wong expressed sincere thanks to Prof. David
Thompson for his continuous support of the Society in the
past and wished him well on his upcoming retirement.
During the meeting and dinner, society members and guests
had an opportunity to share their views and wisdom with
each other and discuss the possibility of future partnerships.
Participants also enjoyed the dinner and the highlight of
the evening - a lucky draw!

21st Annual General Meeting - from left: Ms Winnie So, Secretary
(external); Prof. Sally Chan, Vice-Chairperson; Prof. Frances Wong,
Chairperson & Mr. Edmond Tong, 1st treasurer (internal).

Meeting with our patron, honorable Dr. Leong Che Hung (from left:
Prof. Sally Chan, Prof. Frances Wong, Dr. Leong and Mr. Cheng Bing
Shu)

Dr. Leong emphasized
that nurses should actively take
part into the development of our
community by expressing their views.

(Left) Prof. Pan Yong Hua, Director, General of Education
Science & Technology Department, Liaison Office of the Central
People’s Government in the HKSAR; Chairperson and Vice
Chairperson for the Society.

(Left) Ms. Adela Lai, Advisor of the
Society and Prof. Sally Chan
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Advisors, Guests and Members of the Society

Prof. Frances Wong thanking Prof. Thompson for his past
support of the Society and wishing him well on his
upcoming retirement.

Ms. Georgina Ho, Chief Nursing Officer, Department
of Health, SAR, China

Ms. Janet Leung, speaker, APN (Ward &
Unit Management), Pre-admission & pre-
discharge service, Central Nursing Division,
Queen Elizabeth Hospital.

Ms. Joan Ho, speaker, DOM, Integrated
Medical Services, Ruttonjee and Tang Shiu
Kin Hospital

Dr. Susie Lum, Chief Manager
(Nursing) / Chief Nurse Executive,
Hospital Authority Head Office
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Snapshots: Members and Guests at the 21st Anniversary Dinner
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Development of Specialization in Convalescence and Rehabilitation Nursing:
A Story from Wong Tai Sin Hospital

Polly W. C. Li amd Winnie K. W. So

We are delighted to have an interview with Ms Tang
Fung-ki Ivy, Department Operations Manager (DOM)
of the Wong Tai Sin Hospital (WTSH). In the interview,
Ms Tang shared her experience about how she and her team
strived for excellence in developing specialization of
convalescence and rehabilitation nursing and improved the
quality of patient care.

Ms Tang had previous working experience in different
specialties such as a medical unit, an intensive care unit
and as a community nurse. During this time, Ms Tang had
the opportunity to undertake an education diploma course
to enrich her profession. After graduation, Ms Tang worked
as a nurse educator in the School of Nursing, Queen Mary
Hospital for several years. In the early 1990’s, nursing
education in Hong Kong underwent the transition of from
the hospital setting to the university setting. Ms Tang decided
to rejoin the clinical service so that she could improve the
quality of patient service through the implementation of
nursing specialization. In 1995 she joined the WTSH as a
ward manager and was later promoted to DOM.

Ms Tang helped to identify four important components for
moving forward with nursing specialization: 1) staff
development; 2) standardization for the provision of care;
3) application of specialty knowledge and skills to different
populations in need; and 4) management support.

Staff development

Staff development is a vital component to developing
individual staff members and enhancing their competencies.
In the WTSH, various specialty training opportunities were
provided to nurses according to their specialties and
interests. Nurses were also encouraged to update their
knowledge and share their findings with fellow colleagues
through presentations and small group discussions. Through
these teaching-learning activities, all nurses were able to
learn from each other, they had more confidence to pose
their own ideas in front of the group, and they built up mutual
trust and rapport among the team.

Moreover, with full support from the managers, nurses were
encouraged to share their experience of enhancing quality
of care in various local and international conferences.

Through this process of knowledge dissemination at
conferences, staff nurses gained experiences that went far
beyond their daily practice within the hospital. They had
opportunities to broaden their horizon, to build up a network
of like-minded professionals, and to prepare themselves to
go to the next level of competency.

Development and provision of evidence-based
practice

Within nursing specialties, the provision of evidenced-based
practice (EBP) is another significant step to take toward
enhancing the quality of patient care. To implement EBP
effectively, guidelines need to be developed, practices need
to be monitored, and patient outcomes must be evaluated.
At this time the need for providing continence care to older
adults in a ward setting was becoming more prominent.
Ms Tang provided the following example on how she and
her team worked together to implement a continence training
program effectively in a rehabilitation unit.

First, Ms Tang and her team were divided into groups. Each
group was responsible for developing a nursing guideline
according to their strengths and interest. A senior staff
member in each group acted as a resource person to guide
the group throughout the process. After the guidelines were
developed and validated, in-services training was provided
to nurses and the support staff to ensure their competency
level. Following the staff training, a pilot continence training
program was implemented in a female unit. Different levels
of the training program were offered to patients according
to their mobility and their level of continence. Performance
of the nurses and the supporting staff was monitored with
positive reinforcement given accordingly. After a pre-
determined period of time, patient outcomes were evaluated.
The success of implementing EBP was evidenced by
improved patient continence, shortened length of stay in the
hospital, and positive feedback from patients and family.

Application of specialty knowledge and skills to
different populations in need

Specialized knowledge and skills benefit  different
populations in need. The success of WTSH transforming
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from its rehabilitation service for older adults to the service
for patients with Severe Acute Respiratory Syndrome
(SARS) is a good example.

In 2003, Hong Kong and many other parts of the world were
hit by SARS. The WTSH was required to transform itself
into the SARS convalescence and rehabilitation center with
only one week’s notice, in order to be ready to receive SARS
rehabilitation cases from all the hospitals located in Kowloon
and the New Territories. Ms Tang and her team immediately
started to work on the training program for all staff. With
their previous experience in developing clinical guidelines,
senior nurses were able to quickly train all junior nurses
and support staff. They set up easy to read guidelines to be
followed by all staff. After the initial acute phase of the
SARS outbreak, Ms Tang and her staff had to organize a
multidisciplinary in-patient rehabilitation program for the
SARS survivors. Making use of their previously learned
skills in organizing the continence-training program for
older adults, within a short period of time Ms. Tang and her
team developed a tailor-made 5-day rehabilitation program
for SARS survivors. Their contributions were highly
recognized and appreciated by the participants. With the
success of nursing specialization in the WTSH, nurses were
able to make use of their expertise to provide quality of
care to different populations in need.

Management support

The development of specialization would not be succeeded
without management support. From the experience in
WTSH, having a leader who has a clear vision of developing
specialization is a key of success. Management support in
the process of specialization included maximizing the staff’s
potential, providing a clear direction, working hand-in-hand
with the team to achieve set goals, providing various
channels to receive the staff’s concerns and clarify their
misconceptions, recognizing the staff’s contributions
through positive reinforcement, using a reflection approach
to improve the staff’s performance, creating a harmonious
working atmosphere, and developing a sense of belonging
among the staff.

During this ten-year time frame, Ms Tang and her team
made significant advancements in the specialization of
convalescence and rehabil i tat ion nursing.  Nursing
specialization has made a significant contribution to the
nursing profession, which ultimately benefits patients by
ensuring the provision of high quality nursing care.
Hopefully the successful story of Ms Ivy Tang and her team
will empower other nurses to strive for a bright future for
the nursing profession and to serve the community by
providing the highest quality of nursing care.

From right: Ms Emmy Chow, Ms Ivy Tang,

Ms Vivian Lee and Ms Margaret Lau

Ms Ivy Tang, Departmental Operation Manager (DOM)

of the Wong Tai Sin Hospital

9
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Tsinghua University China Orientation Programme for nurses

1 - 8 April 2007

The Hong Kong Society for Nursing Education, in
collaboration with the College of Nursing, Hong Kong
and the Hong Kong College of Nursing Management,
organised a China Orientation Programme at Tsinghua
University, Beijing in April 2007. The one week course
covered a wide range of contemporary issues important
in Mainland China, including politics, government
structure, economy, health care system, public health
issues, social welfare system, and Chinese culture. The
programme was delivered by experts from Tsinghua and
Peking Universities as well as Government officials.
A si te  vis i t  was arranged to a  local  hospi tal  and
participants had a fruitful exchange with local nurses.

Participants all enjoyed the programme and cultural
activit ies in Beij ing. The programme enabled the
participants to gain a much better understanding of
contemporary China and was very enlightening and
informative.

The Society will continue to organise such activities
for nurses in Hong Kong and will continue to develop
the network that was established during the visit. The
Society would like to thank the Education, Science and
Technology Department, Liaison Office of the Central
People’s  Government in the Hong Kong SAR for
making this programme possible.

At the front gate of Tsinghua University

Graduation

Prof. Frances Wong with Prof. Cui
Guowen of Tsinghua University

Ms June Lui, Prof. Frances Wong, Prof. Cui
Guowen, Ms Alice Tso and Prof. Sally Chan

On the Great Wall


