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First of all, on behalf of the Executive
Committee of the Society, I would
like to wish you all a happy, healthy
and fruitful of year of the Ox!

This year is the 23rd anniversary of
the Society. On 4 April 2009, we will
hold a one-half day symposium to
celebrate our birthday. The title of the
symposium is 'Nurses' contribution to
contemporary disease management'.
We are very excited to have a new
rank of 'Nurse Consultant' introduced
in  the  Hospi ta l  Author i ty  tha t
acknowledges the leading roles of
nurses in the health-care system. In
the symposium, two newly appointed
Nurse Consultants will share their
work in disease management. We
have also invited Professor Jeanette
Lancaster and Ms Sylvia Fung to
speak at the symposium. Professor
Lancaster is an outstanding scholar
specializing in community health.
Ms Fung is the newly appointed
Chief  Manager (Nursing) of the
Hospital Authority. Ms Fung has set
an interesting topic for her talk
'How prepared are nurses in disease
management?' This is a thought-
provoking question −  are nurses
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prepared? The current health-care
system poses many challenges to
nurses and other health care providers
today. Health professionals not only
need to do things right, but to do them
well in the right manner and at the
right time. Health care bureaucracies
produce protocols to govern acts.
However,  how we interact  with
our clients and when we should go
beyond the protocol under special
c i r c u m s t a n c e s  r e q u i r e  h u m a n
judgment. The guiding principle of
professional judgment must be based
on the good of the person(s) we
serve, that is the clients, rather than
the bureaucracy.  A bureaucracy
theoretically is merely an agent that
provides a therapeutic environment
for those who serve and those who are
being served. Whenever I learn about
a clinical incident reported in the
mass media, as an educator my heart
tugs. I ask myself, are we educators
prepar ing  nurses  to  do  th ings
correctly, in the proper fashion, in a
respectable  manner  and  a t  the
appropriate time? In this newsletter
we have three articles, one written by
an organ donation coordinator and
two by newly graduate nurses. These
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articles give us further insight and encouragement about how
we are doing as educators and mentors.

In the clinical or education setting, we all assume the roles
of a mentor and an educator. Being a mentor and educator
to others, we need to be refreshed at all times. If we are
exhausted ourselves, how can we teach others? If we are
poor in mind and spirit, how can we enlighten others to strive
for excellence? Confucius once said in the Analects, "The
silent treasuring up of knowledge, learning without satiety,

and instructing others without being wearied (
)." The Society advocates achieving

excellence in nursing service through the enhancement of
quality of nursing education. Confucius was right; it is the
person whom we teach, not only the knowledge and skills
that is most important. Only when we nurture healthy and
holistic nurses can we ensure that well-being and holistic
care will be delivered to our clients.

Hope to see you all on 4 April and engage in further dialogue!
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New graduates at work: challenges and opportunities I

Chong Yuen Yu, Connie

As a newly qualified nurse who has been transferred into an
acute medical unit for over one year, I 'm currently
overwhelmed by all there is to learn, the best ways to learn,
and who are the best people to learn from.

Being a new graduate in nursing is definitely not an easy task.
One would expect that students who have received a 4-year
university education should be competent, knowledgeable and
capable to handle most, if not all, nursing responsibilities.
While fresh university graduates have an excellent education,
what they are lacking is experience-the experience of being
alert to the patients' condition and setting the priority of care;
the experience in how to develop a collaborating partnership
with medical and nursing colleagues; and the experience in
dealing with patients' relatives requests or complaints. Thus
working in a medical ward where everything needs to be fast,
accurate and of high quality, while at times not reaching the
standard of nursing care my supervisors expect, sometimes
leaves me with a sense of feeling lost and frustrated. I always
question myself as to whether I am intelligent or smart enough.
However, in looking back to my previous year's performance,
I was just still green.

Every fresh graduate needs to undergo such a transition and
the feelings of failure. No one knows when it comes to an
end − it could last for more than one year or a couple of
weeks only. It depends on whether you persistently feel
confident in your nursing competencies, you are self-assured
about  your  abi l i ty  and consider  such fa i lures  as

opportunities to learn further. Yes, the ward is busy. Yes it
is far more personal to shoulder more responsibilities than
you ever expected before graduation. Undoubtedly I still
miss the life of being a nursing student who was always
under the protection and guidance of my fellow teachers.
But once you start adapting to the ward environment and
get familiar with the routines of practicing nursing, you'll
begin to feel the excitement that being a nurse provides.
Since my transition to a registered nurse, I've been amazed
at how a nurse can actually play a multi-functional role
effectively as a clinician, a caregiver, a comforter to patients,
a manager, and a collaborator with various health care
professionals. Gradually your confidence starts to build up
and you learn how to make use of nurses' personal autonomy
in handling difficult situations with care. This provides you
with a great sense of satisfaction, both personally and
professionally.

One week ago I had a nice discussion with one of my seniors
who has been working in this ward for more than fifteen years.
When I asked her whether she felt tired being a frontline staff
for such a long time, she replied that "we shouldn't feel
exhausted, as when patients are in the situations where all
clinical options are exhausted, nurses are the only ones who
could provide the power of a helping hand to lessen their
suffering." Indeed, for graduates who are now facing some
roadblocks to success, if you just remember that as nurses we
have the power to provide a helping hand and love to patients,
you won't question your choice of becoming a nurse.

New graduates at work: challenges and opportunities II

Lam Ka Po, Ida

Time flies. It has been one year since my graduation.
Reflecting on the past year, I have feelings of mixed
emotions − happiness, excitement and frustration all arise.
Happiness and excitement--- these emotions come when I
am wearing the uniform, which symbolizes that I am now
an independent 'adult'. I am no longer being protected as a
child who needs constant supervision and guidance, but I
am now granted autonomy and shouldered with more
responsibilities. All of the things that I learned in the
lectures, discussions and research have now been turned into
something real and need to be used in practice.

University training provides opportunities for the newer
generation of nurses to balance learning both theoretically
and practically. Graduating from the University allows me
to develop the ability to think critically. I do think that this
is especially crucial for a fresh graduate because while in
the process of transforming into a registered nurse, you work
with many different mentors. As students we truly appreciate
mentors for their kindness in sharing their experiences and
their ways of practice. But at the same time, we must
critically evaluate what should or should not be learnt
without violating the basic nursing principles.
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On the other hand, the university provided an excellent and
comfortable practicing environment. Undoubtedly the
organized practice environment facilitates the flow of the
practical sessions, especially as the number of nursing
students is increasing every year, but the practice situations
are sometimes a bit too ideal when compared with the reality.
For example, we learned about priming intravenous tubing
in Year II. The critical points in this procedure were
emphasized, such as how to prime a bubble-free tubing while
using aseptic technique and how to connect it to the patient's
heparin block with a non-touch technique. During the
procedure, all you are concentrating were on keeping it
'bubble-free' and the 'patient', who was only a dummy,
allowed the fluid to run smoothly. While in real practice,
however, there is often no proper hanging site for you to

prime a tubing and the fluid may not be flowing when it is
connected to the patient. Situations like this are often
frustrating to a fresh graduate, like me. We would wonder
why everything cannot run as smooth as when we do the
practical session in the laboratory. This is just one very
simple example. Being challenged by clinical problems
makes me realize the importance of problem-solving skills.
Gaining real practical experiences enhances our problem-
solving skills in handling day to day situations. These
problem solving skills cannot be learned simply through
lectures because the interaction processes are always
different and affected by the patients' personality, education
level, and coping skills. However, as a University-educated
nurse, I look forward to meeting these challenges and turning
them into learning opportunities.

Professor Frances Wong with Professor

Cui Guowen of Tsinghua University

Forthcoming Event

23rd Anniversary of the Society

Our 23rd anniversary symposium will be held on 4 April 2009 (Saturday). You are cordially invited to take
part in this important event. Details of the symposium are as the below:

Venue: Assembly Hall, 4/F North Tower, YMCA of Hong Kong, 41 Salisbury Road,
Tsim Sha Tsui, Kowloon

Theme: Nurses' contribution to contemporary disease management

Time: 0900-1230

Other forthcoming activities

Please be informed of the following forthcoming activities, more details of the events will be announced near the time:
1. A conference will be held in August 2009 in Beijing for celebrating the 100 years anniversary of the China Nurses'

Association. The Society is one of the members of the organizing committee.
2. Another conference, which is a joint venture between the Society and Sino-Portuguese Nurses Association, will be

held in November 2009 in Macau.
3. The Society is a member of the organizing committee for the coming National Day celebration of the 60th Anniversary

of People Republic of China. Celebrating activities will be included a conference, a celebration dinner and a trip to
Beijing.

Renewal of Membership

The term of membership starts in January each year. Old members are reminded to renew their membership
by paying the Subscription Fee.

For renewal of membership, please fill in your subscription form together with the Subscription Fee to the
Society’s P.O. Box 98898, Tsim Sha Tsui Post Office. Please pay by crossed cheque made payable to ‘Hong
Kong Society for Nursing Education Ltd.’.
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Activities’ Highlights: July - December 2008

National Day Celebration Dinner

Organising Committee with guests of honor

Prof Sally Chan, Vice Chairperson of the
Society and Dr Susie Lum, Chairperson, the
Hong Kong Academy of Nursing, Preparatory
Committee with guests of honor

Society members with guests and nursing colleagues
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The 2nd Nursing Conference on Advanced Practice: 21-23 November 2008
The Society co-organized the Second Nursing Conference on Advanced Practice with the Macau Polytechnic Institute on 21-23
November 2008. The theme of this conference was "Innovation, collaboration and regulation ". The
keynote speakers for the conference included Professor Petrie F. Roodbol, Core Steering Group of Advanced Nursing Practice,
International Council of Nurses; Professor Gwen Sherwood, Associate Dean, School of Nursing, North Carolina University,
USA; Dr Allison White, Associate Dean, Florence Nightingale School of Nursing & Midwifery, King's College, University of
London, UK; Ms Yanhong Kuo, Head, Nursing Division, Department of Health Administration, Ministry of Health, China;
Dr Jennifer Tang, Director of APN program, Chang Gung University, School of Nursing, Taiwan; and Dr Susie Lum, Chairperson,
Hong Kong Academy of Nursing Preparatory Committee.

The Society's members at the conference of 2nd Nursing Conference on Advanced Practice

The Society's Members and Keynote Speakers

Ms. Yanhong Guo, Head, Nursing Division, Department of
Health Administration, Ministry of Health, People's Republic
of China and members of the Society
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Editorial notes:

Dear members and Newsletter readers,

Newsletter Evaluation Survey
First of all, we would like to thank all those readers who have contributed to the Newsletter Evaluation Survey 2008. We
have received a lot of valuable feedback on the design and content of the newsletter and we really appreciate all of the
helpful feedback. We will be incorporating the comments into future issues of the newsletter.

New graduates at work: challenges and opportunities
To respond to the feedback we have received from you, starting in this issue, we are aiming to include more reports on
nursing education related issues. Quite often, we have heard from new graduates about their difficulties at work when they
have their first year transition from university study. Nursing managers have often informally expressed their views on the
new graduates' work in the transition. We would like to use our Newsletter as a platform for nurses and nurse managers to
share their views on the differences of our new generation of nurses. We believe to understand generational differences
and sharing their views on dealing the challenges can lead to improve communication among nurses and through this,
different generations can work better as a team.

Your contributions to the Newsletter are wanted
Contributors: Nurse Managers, nurses and new graduates are welcome to submit to our Newsletter
Topics: Contributors are free to decide on the title of the essay, but the topic should be related to nursing education at
work. It could be issues of challenges, strategies of nursing education at work or the related ways forward...
Format:

Essay to be written in English or Chinese
Word limit: Chinese (up to 1,500 characters), English (up to 1,000 words)
Submission format: electronic file as Word document

Method of submission and enquiry:
Please forward an electronic copy of your essay to Dr YW Mak (email: makyw@hku.hk) and state your name, contact
telephone number and email address for contact if any publication issue is raised.

Your choice of receiving the Newsletter
We are reviewing the method of delivering our Newsletter, your views on the captioned is crucial for our future direction.
Please tick ( ) the appropriate box to indicate your choice of receiving the HKNSE Newsletter and forward the completed
reply to Dr YW Mak (email: makyw@hku.hk) by 31 March 2009. We will assume that you prefer to receive an
electronic format of the Newsletter in the future if we do not hear from you.

Thank you very much.

Reply

Dear HKSNE Newsletter editors,

I would like to receive the electronic copy of the HKNSE Newsletter by email / via visiting the Society's
website.
I would like to receive the hard copy of the HKSNE Newsletter.

Other comments:

________________________________________________________________________________________________

8


